
S
Scope the

Responsibility
Define what  this
requires before

agreeing.

Name what this
commitment will

displace.

T
Trade-Off
Analysis

E
Assess physical,
emotional, and

cognitive capacity.

Energy Audit

W
Weighted
Priorities

Determine whether
this moves mission

forward.

A
Alignment Check

Ensure this fits your
role, season and

direction.

R
Risk Anticipation

Anticipate
consequences and

strain before
beginning.

Define structure,
expectations, and limits.

D
Deliberate

Boundaries

STEWARD
DECISION CYCLE

STEWARD
FRAMEWORK

A decision discipline for evaluating responsibility before accepting new
commitments.

Before I say yes, have I stewarded this decision?

Stewardship is not about saying no to everything.
It’s about saying yes with clarity.
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